
I want to explore broad user motivations, needs, purpose or intent.
Value Risk: Do customers want it?

1. DISCOVER + DEFINE

No
Do you need to understand 
what your users currently 

do?

Do you need to understand a 
user process across a period 

of time or lifecycle?

Do you have hypotheses 
or open questions you 

need answered?

Do you need to determine how 
to structure your information? 

(e.g. site navigation)

Recommended Method

Card Sort

Recommended Methods

Contexual Enquiry

Diary Study

Recommended Methods

Contexual Enquiry

User Interviews

Recommended Methods

User Survey

User Interviews
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Continue to phase #2
Design + Deliver

NoNo

No

Yes Yes Yes

Yes
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I want to explore solution designs or hypotheses I already have.
Usability Risk: Can customers use it?

2. DESIGN + DELIVER

Are you designing
something new?

Recommended Methods

Participatory Design

Concept Testing

Recommended Method

Usability Testing

Recommended Method

Desirability Study

Recommended Method

Usability Benchmarking

Recommended Method

Eye Tracking

Recommended Method

Concept Testing

Are you making 
improvements to something 

existing?

Is the change either 
interaction or content based 

(or both)?

Is the change visual based? 
(colour, imagery, 

branding etc.)

Do you need to evaluate the 
usability of something 

existing?

Do you need to understand 
how users scan information 

on a screen?

Continue to phase #3
Measure + Learn

No No

No

No

No

No

YesYes

YesYes

Yes Yes
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I want to measure or track something I’ve delivered in market.

3. MEASURE + LEARN

Is it regarding a timing
dependent task or process?

Do you want to track page 
visit clicks or flows?

Do you want to track the 
impact of a new design and / 

or tech release?

Do you want to understand 
which version of 2 or more 
designs produces the best 

metrics?

Do you want to understand 
users sentiments towards 

your existing product?

YesYesYesYes

Yes

No

No

No No No

Recommended Method

Data analytics

Recommended Method

A/B Multivariate testing

Recommended Method

Intercept poll or survey

Recommended Methods

Email survey

Customer feedback

Recommended Methods

First-click test
or Clickstream analysis

Tree Test

Didn’t find a 
research method?

Take a moment to 

brainstorm the objectives 

of your research, then try 

again starting from phase 

#1: Discover + Define.


